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JACOB ARISPE

Head of Operations & Execution | Co-Founder

The Yellow Dog

Construction Operations Leadership | Field Execution | Safety, Quality & Cost Control

Professional Summary

Operations executive and co-founder with nearly 20 years of hands-on leadership across commercial,
institutional, and federal construction environments. Proven ability to lead complex field execution from

pre-construction through delivery, enforcing discipline across safety, quality, schedule, and budget.

Leads the operational backbone of The Yellow Dog, translating command architecture and execution
doctrine into practical field systems that drive accountability, consistency, and on-time delivery across

multiple projects.

Professional Experience

The Yellow Dog

Chief Operations Officer & Co-Founder
Saginaw, Texas — Aug 2023 to Present

e Lead all construction operations across multiple active projects, enforcing disciplined execution,
accountability, and performance standards across field teams and subcontractors

e Direct planning, resource allocation, and day-to-day execution to ensure projects are delivered on
schedule, within budget, and to defined quality standards

e Implement structured safety and quality control systems that reduce incidents, improve
consistency, and maintain high workmanship standards

e Oversee subcontractor performance, vendor coordination, and client engagement to ensure

seamless execution and repeat business
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e Translate company execution doctrine into field-level systems, creating a repeatable operational

framework for project delivery

Arispe Construction Services

Project Supervisor

Texas — May 2013 - Aug 2023

e Managed daily operations across multiple job sites, delivering projects on time and within
financial targets

e Conducted inspections and enforced compliance with safety, quality, and regulatory standards

e Negotiated vendor and supplier agreements to improve cost efficiency and material quality

e Implemented structured quality processes that consistently exceeded client expectations

Fleet Manager / Fabricator & Mechanic (Self-Employed)

Texas — Feb 2007 - May 2013

e Managed and maintained a fleet of 50+ vehicles, reducing downtime through preventive
maintenance systems
e Delivered diagnostics, repair, and fabrication services with strong focus on reliability and

performance

Core Capabilities

e Construction Operations & Field Execution Leadership
e Project Planning, Scheduling & Resource Allocation

e Safety Systems, Compliance & Risk Management

e Budget Control, Cost Management & Margin Protection
e Subcontractor, Vendor & Site Coordination

e Quality Control & Workmanship Standards

e Operational Discipline & Execution Systems
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e Team Leadership, Accountability & Workforce Management
e Fleet & Equipment Operations

Certifications

e OSHA Construction Safety and Health Certification
e First Aid & CPR Certification
e Certified Construction Manager (CCM)

Professional Affiliations

e Associated General Contractors of America (AGC)

e Construction Management Association of America (CMAA)

Jacob Arispe
Co-Founder / Head of Operations & Execution
817-687-6420

Web: YourCoreSystem.com
Email: YellowDog@YDConstructionLL.C.com
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